What is it?

The HB Community Exchange is an electronic trading system using an alternative local currency – eDollars.

The object of the HB Community Exchange (HBCE) is to facilitate trade without using our conventional national currency, and build a sense of community at the same time.

Trading in this system requires no supply of money, either by the community as a whole or by each participant.

How does it work?

The HB Community Exchange operates as one of the groups on the global Community Exchange web-site (www.community-exchange.org).

Users register on the web-site where they specify the goods and services that they can offer, as well as the goods and services that they want.

Each user gets an account number and a password, and this gives them access to their account on the CES web site. The site works like a true on-line banking service. Participants can view their current balances and obtain statements of account. They can also keep track of the trading position of others.

Goods and services are advertised on the web-site through an 'Offerings List'. Participants look through this list, or do a search, and if they find anything they want they contact the seller who then provides the goods or service. Payment is effected through a Trading Slip which serves both as a means of payment and a receipt for the goods or service. The information on the Trading Slip is entered by the seller into a transaction form on the web site. This credits the account of the seller and debits that of the buyer.

The web site also provides all the information needed to contact other participants. There is also a 'Wants List' where participants can advertise for goods and services they require.


What’s wrong with ‘real’ money?

  It is partisan 

Money as we know it is not a neutral service provided by the government. Our money supply is created by private financial institutions on a for-profit basis. This money system is designed to benefit those who provide it, not those who use it. 

  It is based on debt

Money is created when banks grant loans. Thus for every unit created there is one unit of debt. This debt has to be paid back with interest, and the interest on the interest is compounding. Interest is built into the prices of everything we buy, resulting in higher consumer prices.

  We are encouraged to think of it as a 'thing' 

Money is essentially information and has no physical existence yet banks encourage us to think of it as a 'thing' so that they can 'lend' it to us and thereby make a profit by charging interest. 'Thing' money also has to be created, distributed and controlled so that there is not too much of it. It can also be stolen, lost, bought, sold and counterfeited, with serious consequences for everyone. 

  It is permanently scarce

The money to pay the interest on debt-money is never created. There is therefore a permanent shortfall of money to pay back both the principal and the interest. This shortfall of money keeps it valuable. There only needs to be enough of it to buy back the goods and services available. This has nothing to do with the monetary requirements of people. Those who have none are not seen by the market and so are marginalized. 

  It causes unsustainable growth

Banks continuously need to create more money than is required to pay back their loans so that borrowers can pay back the interest on those loans. This is the source of the growth imperative of our economics. There must be a continual expansion of bank credit or else the economy goes into recession. Systemic growth leads to the environmental problems we now all face. 



  It promotes dishonesty and corruption

You can get it without delivering anything of value (e.g. speculation, interest, gambling etc.) so people concentrate on ‘making money’ rather than producing/delivering anything of real value. It is usually far easier to get money through dishonest means than by honest work. When you have no money you have no choice but to try and get it dishonestly 

  It leaks away from where it is created

Conventional money knows no bounds and loyalty. It always leaks away to the ‘money centres’ (financial centres, big businesses, etc.)  Goods produced cheaper elsewhere replace locally produced goods. This creates a local shortage of money and reduces the market for local sellers. This also results in the irrational transportation of goods all over the world, consuming precious fossil fuels and creating pollution. 

  It fosters competitiveness

The shortage of money means we all have to fight for a share of an amount that is too small to go around. The need to repay interest means that we have to compete with others to prevent ourselves from going under. 

  It creates poverty

While it makes some super rich, it makes most people poor. Poverty is caused by a lack of money (not by a lack of jobs). Usury and the need to keep money scarce ensure that money constantly moves to those who already have money. 

  It causes social and cultural degradation

The elimination of local opportunities to exchange and relate to one another focuses attention on ways of getting money outside the community. Communities fall apart as they become indebted to entities outside their communities. 


The Benefits of Complementary Currencies

Here are some of the advantages of using the Community Exchange System:

· It provides another stream of income

· It builds community and provides a support network

· It bridges the ‘money gap’ between the skills/offers/  talents/gifts of sellers on the one hand and the wants/needs/requirements of buyers on the other. Conventional money usually can’t bridge this gap because its supply is limited or non-existent. 

· CES ‘money’ is abundant and can never be in short supply

· CES ‘money’ can never be in oversupply and cause inflation

· It is democratic: it returns ‘money power’ to the people 

· It eliminates usury. Its money is ‘free’ (i.e. interest free) 

· It keeps wealth where it is created 

· It fosters self-reliance and self-esteem

· It fosters social justice and equality

· It eliminates cheating, theft and fraud (of money)

· It eliminates the problem of sellers not being paid for what they supply

· It promotes honesty because one can never ‘run out of money’

· It levels the playing field: everyone starts from zero and those who deliver real value to others are the ones who get ‘rich’, not those who deliver nothing but acquire their wealth by manipulating the currency

· It gives preference to local suppliers

· It eliminates the waste of transporting goods from all over because its focus is local 

· It destroys the notion that the source of money is a job: the source of money is the delivery of value from one entity (person, company etc.) to another

· It streamlines transactions and eliminates wasted effort (e.g. sending accounts, debt collecting)

· It mobilizes the real wealth of a community: the knowledge and skills of its people 


How to register

1. Visit the Community Exchange web-site at: http://www.community-exchange.org
2. Click on “Register”

3. Choose Country “New Zealand”

4. Choose Exchange “Hawkes Bay”

5. Fill in the form (please specify at least one offering) and click “Submit”

The administrator of the group will then approve your membership, and an email will be sent to you.

You are now ready to start trading!

Transition Initiative Hawkes Bay

The Hawkes Bay Community Exchange is part of the Transition Initiative Hawkes Bay group.

Their goal is to develop a plan to transition our community away from the use of fossil-fuels, towards a more sustainable, localised existence.

More information about this group can be found at:

http://www.transitiontowns.org.nz/index.php/HawkesBay
or call the Environment Centre Hawke's Bay on 06 870 4942

Other web links

· www.accessfoundation.org 


· www.complementarycurrency.org 

· www.openmoney.org 

· www.postcarbon.org
· www.reinventingmoney.com 

· www.shbt.org.nz 

· www.transitionculture.org
· www.transitiontowns.org.nz 

Questions and Feedback

Contact the administrator of the Hawkes Bay Community Exchange:

· Email:  hbce@community-exchange.org
· Phone:
Duncan on 06 876 1189
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